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DONORS THANK YOU! On behalf of our Board of Directors, Staff and especially our Youth, please accept our sincere appreciation for your support.

PROGRAMS:
Young Men’s Transitional Program: 
An independent living and life skills development program de-
signed to assist young men in reaching their fullest potential. We 
accept boys ages 15 and up. 

Casa de Sueños:
Provides independent life skills training, acculturation counseling 
and case management, job development, tutoring and language 
development for boys, ages 13-18. These youth have come into 
the custody of the Office of Refugee Resettlement (ORR).

Open Hands:
Short and long term residence that provides crisis intervention, 
counseling, and skill development for up to 10 youth ages 12 to 
18 and their families. 

Street Outreach: 
Mobile outreach services to street dependent youth ages 12 to 22. 

Phoenix Drop-In Center: 
Drop-In Center services and case management to street  
dependent youth ages 12 to 22

START (Supported Transitional Apartments, Resources, & Training): 
Apartment subsidy and independent living skill development for up to 
12 homeless youth ages 18-22. Youth may be pregnant or parenting. 

The Learning Center: 
Provides educational/vocational assistance and job development 
services to youth in Tumbleweed programs and in the community. 

Family Builders: 
Provides home based services referred by Child Protective Services 
for neglect and low risk abuse. AZPAC is the lead agency with 
Tumbleweed and Several other contracting agencies. Tumbleweed 
serves over 30 families each year.Drop-In Center services and case 
management for homeless youth ages 9 to 22 in the East Valley.

Tempe Youth Resource Center  
Drop-In Center services and case management for street depen-
dent youth ages 12 to 22 in the East Valley.

Young Adult Program: 
Transitional, independent living and skill development or up to 15 
homeless youth ages 16-18. Youth can be pregnant or parenting.

Safe Place: 
A youth in crisis walks into a designated Safe Place location and 
tells the first available employee they need help. TCYD picks up 
the youth and gets them to a shelter.. 

GreenHouse Project 
Apartment subsidy and independent living skill development, for 
homeless Lesbian, Gay, Bisexual, Transgender and Questioning 
(LGBTQ) youth ages 18 - 22. 

Youth Enterprises: 
Youth in partnership with the staff will run a business including 
marketing, inventory, customer service, cash flow, management 
and goals and planning. Youth are employed through the Drop 
in Gallery (DIG), TumbleTees, a screen printing t-shirt shop and 
Tumbledoggz, a mobile hot dog cart.  
YOUTH DEVELOPMENT:
Youth Development: The positive youth development approach 
promoted by Tumbleweed Center for Youth Development puts 
forth that helping young people to achieve their full potential is 
the best way to prevent them from engaging in risky behaviors. 
When youth have the chance to develop caring relationships, have 
high expectations for participation, they gain self confidence, trust 
and practical knowledge that helps them grow into healthy, self-
sufficient adults. 

SERVICES:
When a youth enters one of our programs, our staff meets with 
them, in partnership to develop a case plan to follow during 
their stay. The plan determines what their immediate needs are, 
what services they may need, and goals they have set. During 
their stay, youth may access the Learning Center for tutoring 
and other services, join the Youth Advisory Board, and partici-
pate in other agency activities. They may also benefit from other 
services listed below. 

•	 Case Management Counseling
•	 Learning Center/School
•	 Counseling
•	 Drop-In Center
•	 Family Reunification
•	 Functional Family Therapy
•	 Interdependent Living
•	 Job Development/Employment Assistance 
•	 Outreach 
•	 Prevention & Early Intervention 
•	 Shelter & Transitional Living 
•	 Skill Development

 
Major Public Funding Sources
US Health & Human Services 
US Housing & Urban Development 
Arizona Department of Economic Security 
Goodwill of Central Arizona 
Arizona Office of the Courts 
Arizona Partnership for Children 
Arizona Department of Education - Meals 
Tempe Community Council 
City of Phoenix - Emergency Shelter Grant 
Mesa United Way - Emergency Shelter & Food Program 
Arizona Department of Juvenile Corrections 
Concilio Latino de Salud 
Value Options 
Sunnyslope Weed & Seed Program 
Maricopa County Regional School 
Arizonans for Gun Safety 
Phoenix Art Commission

 
Major Private Funding Sources
Arizona Federal Credit Union
Arizona Group
Bank of America
Blue Cross Blue Shield of Arizona
Dave Tometich
Fountainhead Equity Partners
Hilton Scottsdale Resort & Villas
Nina Mason Pulliam Foundation
Quik Trip Corporation
Qwest Foundation
Salt River Project
Scottsdale Insurance
Valley of the Sun United Way
Virginia G. Piper Charitable Trust 
W.D.Manor Mechanical Contractors



MISSION
To serve abused, abandoned, troubled, and neglected youth  
in our community.

GOALS
To assist youth in understanding and achieving their individual 
potential, increasing their personal and social skills, and creating 
the opportunity for them to become self-directed, socially 
responsible and productive citizens.

POPULATION SERVED
Homeless, conduct disordered, abused, abandoned, neglected and 
at-risk youth ages 11 to 22 residing in Maricopa County.

WHO WE SERVE
To serve abused, abandoned, troubled, and neglected youth in our 
community. Population served: Youth both male and female, ages 12 
to 22 that are homeless, runaway, or still living at home but in crisis. 

Youth enrolled in 2008/2009: 1,056
Percent that were runaway or homeless: 75%
Gender: female 41% male 59%
Race/ethnicity: African American 14%, Caucasian 64%, 
Native American 6%, Hispanic 36%

Geographic location: Maricopa County / Sub contract services in Pima 
and Yavapai counties.

Facts: There are an estimated 1,838 homeless youth on any given 
day in Arizona, Children’s Action Alliance, June 2003. Based on key 
indicators of child well-being, Arizona is one of the worst states in 
the nation for kids to grow up in, according to Kids Count Data Book 
2007. Over 3,000 youth are helped by Tumbleweed every year. 

ORGANIZATIONAL OVERVIEW
Tumbleweed Center for Youth Development is a non-profit agency founded in 1972 by several civic organizations to provide emergency 
shelter and services for runaway youth. Our mission is to serve abused, abandoned, troubled and neglected youth. Our goals are to assist 
these youth in 1) understanding and achieving their individual potential, 2) increasing their personal and social skills, and 3) creating 
the opportunity for them to become self-directed, socially responsible, and productive citizens.

The Youth Crisis Shelter opened in 1975; a short-term crisis intervention program for homeless and runaway youth ages 9 to 18. This 
program provides the only emergency shelter for non-system youth in Maricopa County. Our services expanded in 1980 to include a 
detention alternative group home for boys, and in 1986 independent living for homeless youth was added. In 1990 we began street 
outreach services for homeless youth living on the streets. We now have more than a dozen direct services programs that provide a con-
tinuum of care for over 3,000 homeless, conduct disordered, abused, abandoned, neglected, and at-risk youth annually, ages 9 to 22. 
Our most current project, began in 2004, developing group home unification services for Homeland Security’s Office of Refugee Resettle-
ment for Unaccompanied Minors.

OUTCOME MEASURES
Aggregate Information
Total Youth Served: 1,050 
Female: 41% 
Male: 59%

Ages:
7-13 yrs: 1% 
14-17 yrs: 38% 
18-30 yrs: 62%

Boys House
Youth Served: 78 
Completed program; 53% 
Families participating in counseling: 54%

HYIP
Youth and families served  104 
Youth reunited with families 50% 
Youth moved on to independence 16% 

Casa de Sueños
Office of Refugee & Resettlement youth served: 222  
Youth obtaining education: 100% 
Youth reunited with families in USA: 16 
Youth deported or moved to adult detention: 39

TLC
Total youth served: 453 
Youth enrolled in M/C Regional School: 95 
Youth finishing Workforce Incentive Act Program  
and gaining employment: 83% 
Youth keeping employment over three months: 27%

Open Hands 
Youth served: 229 
Youth exited to safe places: 91% 
Crisis calls handled; 2,370

Phoenix DIC
Youth contacts on the street: 2,600 
Meals served in center: 7,425 
Youth obtaining housing: 73 
Youth obtaining employment: 116 
Unduplicated clients: 318 
Visits to the Center: 3,134

START
Youth served: 28 
Youth in work and school: 28 
Youth transitioned to independence: 50%

TYRC
Youth contacts on the street: 800 
Meals served in center: 4,582 
Youth obtaining housing: 22 
Unduplicated clients: 296 
Visits to the Center: 3,517

YAP (6 month report)
Youth served: 46 
Youth graduating to greater independence: 50% 
Youth attending school: 69% 
Youth obtaining steady employment: 64%

FACTS:  
The Arizona Department of Education indicates that 19,117 children  
K – 12 were reported as homeless during FY 2007. Based on key  
indicators of child well-being, Arizona is one of the worst states in  
the nation for kids to grow up in, according to Kids Count Data Book  
2007. Over 3,000 youth are helped by Tumbleweed every year.

BOARD OF DIRECTORS
President: Catherine May, Facilities Committee

Vice President: Ellen Perkins, Finance Committee

Treasurer: Rob Leslie, CPA

Secretary: Kathryn McCormick, Facilities Committee, 
Nominating Committee, Finance Committee

Immediate Past President: Tom Joyce

 
Board Members 
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Advisory Board 
Art Cunningham	  
Tom Joyce 
Ted Dick  
Ted Engdall 
Christopher Hamill	  
Tom Leander 
Reed Mittelstaedt	 
Richard Seminoff	 
Martha Warnock

ADMINISTRATIVE OFFICE
Tumbleweed Center for Youth Development 
1419 N. 3rd St. #102 
Phoenix, AZ 85004

Phone: 602.271.9904

Fax: 602.271.0240

24-hour crisis hotline: 1.866.723.3703 (for homeless youth)

Website:  www.tumbleweed.org
 
 

Current Strategic goals
Expanding Community Awareness and Agency Resources 
Increase Community Recognition 
Capital Campaign ~ Develop and implement a campaign to insure 
long term growth and stability of our client impacting programs 
Expand Development Resources ~ Continue to expand our base of 
donors and corporate partners. Allowing Tumbleweed Center for Youth 
Development to remain strong through economic ups and downs. 
Finding ways to grow the organization through revenue growth and 
cost effectiveness and program development 

Committing to Service Excellence through Training  
and Outcomes Assessment
Promote and implement continued self-evaluation of Board and Or-
ganization. Encouraging “directions thinking” about the future of the 
organization with all staff and with significant youth input 
Reward Excelling Performance 
Commit to and implement Effective Training. 
Promoting the Youth Development model throughout the organization

Developing a Culture of Communication and Trust 
Implement a Consistent Communication Plan 
Build a culture of Organizational Trust ~ Through participatory man-
agement processes that Tumbleweed is a “Learning Organization” 
engaged in continuous improvement

FINANCIAL INFORMATION
YEAR ENDED JUNE 30, 2009

PUBLIC SUPPORT AND REVENUES 	 TOTAL
Grants and Contracts	 $4,707,299
United Way	 70,225
Contributions	 284,594
In-Kind Contributions	 563,353
Other Income	 19,423
Gain/Loss on Investments 	 200
Income From Special Event, net of expences	 73,706
TOTAL REVENUES	 5,718,800

EXPENSES 	
Program Services
Drop-In Centers & Youth Entrepenuerial	 $804,079
Community Based & Outpatient	 303,020
Young Men’s Transitional	 492,693
Open Hands	 551,470
Young Adult Program (YAP)	 502,987
Casa De Sueños	 1,709,099
START & Greenhouse	 165,646
Learning Center	 482,078
Total Program Services	 $5,011,072
Supporting Services
Management and General	 $574,784
Fundraising	 284,041
Total Supporting Services	 $858,825
                                                                                                           
TOTAL EXPENSES	 $5,869,897

Change in Net Assets	 $151,097
Net Assets, Beginning of Year	 1,480,731
Net Assets, End of Year	 $1,329,634
Complete Financial Statements are available upon request.
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TUMBLEWEED EMPLOYEES & Interns (**) as of February 7, 2009

WELCOME
Dear Friends of Tumbleweed:

As another fiscal year ends, I continue to be inspired by the young 
people we serve, and the volunteers and supporters in our com-
munity who make the achievements possible. We celebrate the 
success of the youth who have come to us seeking help, and the 
everincreasing number who move onto college or professional 
training programs. We are motivated to work harder when we see 
our young clients obtaining and securing employment, finding a 
safe place to live off the streets, or returning home. We witness 
daily how a hand up can change an individual’s misfortune into a 
dream even during a turbulent economic year. 

Truly, this past year hit Arizona like a deluge with rampant foreclo-
sures and increasing unemployment. However, Tumbleweed has 
steered the storm to safety through the generosity of our support-
ers. We have enjoyed the continued patronage of many longtime 
Tumbleweed friends, and welcome a steady growth of new support-
ers. This past year we have experienced an unprecedented number 
of organizations approaching Tumbleweed to share the proceeds 
of a fundraiser or work project they implemented on their own, as 
well as a growing number of new sponsors for our events. 

The people who comprise these organizations live in our communi-
ties throughout the Valley. They are our neighbors, professional 

colleagues, and friends. They understand, that the most vulner-
able among us – our youth – are the always the most at-risk during 
an economic downturn. This is the reality that faces Tumbleweed 
Center for Youth Development as we continue to meet the needs 
of our youth, young adults, and families albeit with decreasing 
sources of government support. 

In the past year, Tumbleweed lost more than $900,000 in reduced 
local government and Federal funding (the vast majority in State 
and County reductions), for services that kept families and youth 
out of State systems and/or facilitating family reunification. Un-
fortunately, the need for services to the youth and their families 
remain. That is why we remain, stay strong, and invest in families 
and youth. Their faces are real, and their smiles and gratitude will 
not deter us from our mission even amid these difficult times. 

Our vision radiates in the lives of those we help. We will continue 
to provide our services by increasing administrative efficiencies; 
developing new ways of earning revenue, and decreasing costs. 
Thank you for trusting us to be the stewards of our most val able 
assets. We are all stakeholders in this cause, and together we save 
lives.

Thank you.

% OF REVENUE
Dept of Juvenile Corrections 1%
City of Phx (CDBG/ESG) 1% 
AzPaC/DES Family Builders 1% 
AOC/DAP Services 6%
Workforce Investment Act(DoL) 4% 
US Housing & Urban Dev 20%
US Health & Human Services 45%
Tempe Community Council 1%
TANF (ADES) Mixed Federal/State 8%
Safe Place Site Fees 1%
Other 2%
National School Lunch Program (ADOE) 1%
Gov’s JJPD Title II Services 1%
Emergency Food & Shelter Program (WHEAT)
DES Homeless Yth.. Int. Prog. (HYIP) 7%

% OF EXPENSES

% OF PROGRAM SERVICES TO OVERHEAD

Salaries 40%
Other 1%
Operating Expences 2%
Supplies 3%  
Specific Assistance to Individuals 2%
Depreciation 3%
In-Kind Exhausted 9%
Professional & Contract Services 3%
Travel/Vehicle Expenses 1%
Insurance 1%
Space & Occupancy Costs%
Subrecipient Awards 22% 
Employee Rekated Expences 7% 

Program Services 85%
Fundraising 5%
Management & General 10%


